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BUILDING A

Onboarding Process

CLASS
DESCRIPTION:

Are you ready to elevate your onboarding experience
for your new hires? Hiring begins before you ever have

the first interview. Become a proficient leader in
building high performance teams.

Course Highlights:

Talent Acquisition

Seamless Onboarding Processes

Proven Techniques

Practical Insights to Building High Performance
Teams

CLASS IS BEST FOR:

e HR Professionals

¢ Managers

e Aspiring Leaders

e Anyone involved in the hiring process for a organization.

CONTACT US

www.daniellea bbottcoaching.com

WINNING TEAM

Optimizing the Hiring and

UNDERSTAND

Explore the intricate details from crafting
compelling job descriptions to conducting

effective interviews. Learn how to attract top-
tier talent, assess cultural fit and make data-
driven decisions in the selection process all
while understanding the legal considerations.

STRATEGY
Comprehending onboarding goes beyond
paperwork. It establishes the initial impression
for employees throughout their entire
experience with the organization. This
encompasses orientation, mentorship
programs, and ongoing feedback loops.

IMPLEMENT

Discover through discussions and interactive
exercises your own onboarding toolkit of
resources, checklists, and templets to
implement in your organization immediately.

@ danielle@danielleabbottcoaching.com

e (207) 992-7007



